
Build Your Dream Team
Time: 25 - 35 minutes
Teams: 5 - 10 players
Location: Indoor or outdoor space (quiet and comfortable)
 
The Story
Strong teams don’t appear by chance - they are built through a mix of complementary 
strengths. Some people generate ideas, others organize tasks, check details, motivate  
teammates, or keep communication flowing. When certain roles are missing, or when  
too many people take the same role, teamwork can quickly become unbalanced.
Your mission: discover your group’s strengths, identify the missing pieces,  
and build a more effective way of working together.
Every role matters - but no team can succeed with just one.

Mission Tasks
Step 1: Explore & Choose the Roles (10 minutes)
Read the list of team roles and their descriptions.
Each player selects:
• one role you feel most comfortable with (your natural strength), 
• one role you can take if needed but prefer to avoid.

Step 2: Map Your Team (5 minutes)
As a group, share your choices and create a list of all roles present in your team.
Identify which roles are well represented and which are missing.

Step 3: Find the Missing Pieces (5 minutes)
Discuss together:
• Which roles or competences are missing?
• How might this affect your team’s performance?
• How could you fill these gaps - by adapting, sharing responsibilities, or bringing  
in new people?

Step 4: Reflect (5 minutes)
Discuss briefly:
• Which roles might be difficult to sustain in the long term - and why?
• What did you learn about teamwork? 
As a group, agree on one key lesson about what makes a team work well and complete  
the sentence: 

‚
A strong team works best when…

‚

Why Your Mission Matters
Teamwork is essential for tackling complex challenges, including those linked to  
the Sustainable Development Goals (SDGs). Understanding your strengths and gaps helps 
your team collaborate better, value different contributions, and work more inclusively.
Every contribution counts - shape your team, make your impact.

Mission Equipment
List of team roles
Notepad or whiteboard for taking notes
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